CHK351EM: Project Management
	Module size
	Single

	Total student study hours
	200

	Pre-requisites and co-requisites
	None

	Excluded Combinations
	Modules: 302EKM, 303EKM


Aims and Summary

This module introduces learners to project management and equips them with skills, both human and technical, that will enable them to lead and work on a variety of projects.

The importance of project management scheduling skills, quality and estimating standards is emphasised, however, learners are encouraged from the outset to see the role of the project manager within the broader perspective of strategic business management, understanding where projects come from and why they are selected.

The module also covers the use of Project Management software for creating, analysing, and monitoring projects, reinforcing the theoretical teaching.

 Intended Module Learning Outcomes

The intended learning outcomes are that on completion of this module the student should be able to:

1. Define the aim and objectives of a project, and examine the project management environment within an organisation

2. Identify the effects of projects on individuals and stakeholders and be able to develop an effective project team within an organisation

3. Select, apply and evaluate project management tools, techniques and methodology for the effective and successful implementation of a project

4. Discuss the need for good project procurement methods, contract strategies, and their operational principles

 Indicative Content

· Introduction to projects and project management

· Setting the project aims, objectives and strategy

· The roles and responsibilities of the project manager.

· Stakeholder management

· Project team formation and management

· Project communication

· Contract negotiation, procurement and management

· Risk identification, analysis and management

· Project planning

· Project monitoring and control

· Computer-based project management tools

· Project management methodologies

  · Project closure and handover

 Teaching and Learning

Student activity and time spent on each activity comprises:
	Contact Hours
	48 hours

	Non-Contact Hours
	152 hours

	Notional Learning Hours
	200 hours


 Method of Assessment (normally assessed as follows)

	
Assessment Type
	Assessment Description
	ILOs assessed
	Contribution to module mark

	Coursework
	Group Presentation
	1,2,3,4
	20%

	Exam
	2 hour exam
	1,2,3,4
	80%


Re-assessment is by a new coursework and/or examination.

 Assessment

	Composition of module mark:
	20% Presentation and 80% Exam

	Pass requirements:
	Presentation must be at least 35% and Exam must be at least 35% and Module Mark must be at least 40%


Recommended Reading
Kersner, H (2013) Project Management : A systems approach to planning, scheduling and controlling:Wiley:Hoboken

Required Equipment
None
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