
The detailed case studies are fascinating, and contribute to numerous fields  
like human resource management in multinational firms, the Chinese service 
sector, and the development of consumer consciousness in China. However, some  
weaknesses are also evident. At times it is impossible to differentiate which pre-
cise  parameters have had an influence on the processes that Gamble describes. 
For example: did the initial success in the transfer of organizational practices 
stem from the special start-up spirit in the UK store, the promotional prospects 
that were opened by a planned expansion in China, the capability of expatri-

habits due to a location change, a different composition of key managers (from 
Shanghai) in relation to the workforce (from Beijing), or the absence of foreign 

with the variation of only one variable could have been more instructive. 
Second, the book was published in 2011. It would have been insightful to in-

vestigate whether more recent events like the consequences of the labor contract 
law of 2008, the economic crisis and, connected to that, of the housing slowdown 
(especially for the DIY retailer) had an impact on the organizational practices of  
the retailers in the case study. Between 2009 and 2010 the UK store discussed  
in the book had to close one-third of its Chinese stores. Interestingly, analysts  
saw part of this failure as rooted in too little adaptation to the Chinese market. 
This would have been a fertile ground to explore the detrimental effects of the 
strategy to transfer organizational practices and to evaluate whether a lack of 
promotional prospects has limited the willingness of the workforce to adapt to 
foreign organizational practices.

Martin Heinberg

The University of Duisburg-Essen

Prosper or Perish: Credit and Fiscal Systems in Rural China, by Lynette 

(hardcover), also available as an eBook.

book does not aim at detailing the functioning of rural credit institutions, nor 
that of local government finance in China. Rural credits and local government 
finance are, instead, the institutions through which broader issues of  the Chinese 
political economy are discussed, and possibly explained. Specifically, the book 
seeks answers to two questions (pp. 10–11): (1) why rural credit cooperatives 
have historically provided more loans to the state and corporate sectors than  
to rural peasants and small enterprises, as pledged in their official missions; and 



Reviews   175

(2) while this bias of RCC credits towards the state sector prevailed throughout 
the country, its impact on the performance of the local economy varied from 

-
ficulties underlining the long-sought economic structural adjustment in China  
(p. 10). The differential institutional incentives for lending to corporate and in-
vestment purposes, vis-à-vis lending to individuals and for consumption, have 
distorted investment efficiency and artificially repressed consumption. The sec-
ond question, the variety of impacts, is part of the eternal inquiry of  “why locality 
X fails while Y succeeds”. 

After a background chapter (Chapter 2) outlining the organizational and his-
torical outlook of the rural financial system in the context of rural development  
in the past several decades in China, Chapters 3 and 4 use an institutional ap-
proach and an implicitly functional analysis to explain the state bias in the allo-
cation of rural credits. Chapter 3 reviews the dual accountability system within 
which the rural credit cooperatives are embedded, setting the scene for the in-
teraction of institutional incentives governing the behavior and choices of the 
cooperatives in the allocation of rural credits. Chapter 4 identifies the two “insti-
tutional fields” (cadre evaluation and the fiscal system) that constitute and define 
the incentives of actors at the individual and collective levels. The cadre manage-
ment and evaluation system and the fiscal system are the key variables explaining 
the preference shown to state and corporate lenders in rural credit cooperatives.

The approach to the second question is to explain the variation of  the impact  
of  the lending pattern in different localities. Chapters 5 and 6 outline several cases  
of  localities with varied economic performance (“success” and “failure”) and de-
velopment trajectories and pathways (private-sector-led or local-government-
led). There is an almost-explicit stress on the importance of path dependence 
regarding the relevance to economic success of the private- or government-led 
strategy (for example, p. 114). The chapters include short sections on the situ-
ation of rural credits in the locality, but the brief discussions do not allow an 
in-depth analysis of the role of the credit allocation pattern in varied local de-
velopment. The main variables identified are location (for example, p. 118) and 
history. The role of credit strategy, the key subject matter of the book, is insuf-
ficiently discussed and remains unclear.

Lending policy and credit allocation hinge upon the financial health of the 
Chinese political economy and are thus topics of high importance. The opaque-
ness of credit operations makes access a challenge, and for this, the current book 

credits—which goes against the organizational mission of the RCCs—and has 
linked this bias to the difficulties of the shift of growth models. The attempt to 
address the issue of variation is less successful, largely due to research design  
(the question is much bigger than the study can handle). The institutional explanation 



of  the bias builds upon a rich body of  literature on cadre management and  
the fiscal system, and will be good reading for graduate and advanced students. 
All in all, the book is a welcome contribution to the literature of rural credits, and 
testifies to how much work is still needed on this important subject. 

Linda Chelan Li

The City University of  Hong Kong

Green Politics in China: Environmental Governance and State–Society 
Relations
2013. viii + 159 pp. £54.00/US$99.00/AU$138.00 (hardcover), £17.00/
US$30.00/AU$43.00 (paperback).

Green Politics in China is a timely book that provides a succinct summary of 
China’s state–society relations in light of the country’s increasingly tense envi-

 
Barr set out to examine “significant but less talked-about issues” (p. 2) by iden-
tifying “a series of innovative mobilization strategies” (p. 4) at the grass roots. 
In doing so, they argue that environmentalists in China are not only good at 
negotiating with the state but are also creative in engaging a wide range of audi-
ences. While their case studies shed new light on our understanding of China’s 
environmental movements, their ambition to “challenge a static view of state– 
society relations” (p. 16) falls short of  expectations. The fluidity of  power dynam-
ics in state–society relations has been well studied in and beyond China Studies, 
and the modest arguments found in this book may come as a disappointment 
to scholars who have a long-standing interest in China’s environmental politics. 

The book is structured into five chapters, excluding introduction and conclu-
sion. Chapter 1 asks who is to blame for the pollution in China today. It sets the 
scene for the rest of the book by moving its discussion from the negotiation of 
responsibilities between states (developed countries vs. China) to the search for 
environmental liability between state and society. The next two chapters form 
a pair, and examine Chinese people’s perceptions of the environment and their 
ways of making a difference. Drawing on Bourdieu’s practice theory, Chapter 2 
is an attempt to decipher the social habitus of China’s green movement, which  
in turn generates the actions illustrated in Chapter 3. Chapter 4 explores the rela-

-
fully as the government’s partner, rather than its enemy. The final chapter moves 
from the bottom to the top. It analyzes the benefits and drawbacks of two of the 
most discussed modes of environmental governance in China—environmental 


